New Ashford Select Board/MLP Meeting

New Ashford Town Hall

December 1, 2025

Board Present: Jason Jayko (Chair), Ken Mclnerney (MLP Manager), Mark Phelps

Others Present: Lori Jayko, Richard George, Keith Lacasse, Lance Beauchamp, Frank Speth,
Mario Gagliardi, Diane George

Meeting opened at 6:30

1. Approve Minutes from 11-18 and Public Hearing Minutes from 11-3: On a motion by Mark,
seconded by Ken, the minutes from the November 18, 2025 New Ashford Select Board/MLP
meeting were approved unanimously. On a motion by Ken, seconded by Jason, the minutes from
the November 3, 2025 Public Hearing were approved. Mark abstained.

2. Public Comment: Richard George is retiring from the Board of Health after its next meeting
in January, citing rising training requirements and costs. The Board thanked him for his many
years of service.

3. Fire Department: Lance Beauchamp, EMS Director for the fire department, said the
department is registered to have Narcan and epinephrine on the trucks and that the recommended
temperature is 60 degrees for storage. He says the medications will break down and may not
work properly if stored colder than 60 degrees and he is concerned about the town or fire
department getting a lawsuit. The Board asked if he could use a temperature controlled storage
unit at the station, as a more cost effective solution. Lance does not think that department
members will remember to take the medication with them on calls. Only the EMTs on the
department can administer epinephrine. There was discussion about why the fire department is
offering services beyond fire suppression. Lance explained that the department responds to any
call and is not declared as EMS due to not transporting patients. Mark noted that the
recommended storage, according to Narcan, is 36 — 74 degrees. There was discussion of whether
the towns insurance offers adequate coverage for providing medical care. Heating costs would
double or triple to maintain a 60 degree temperature at the fire station. The Board advised the fire
department to research temperature control boxes, noting the small size of the town and the
importance of having an appropriate budget.

4. Road Commissioner: Keith Lacasse, replaced two pipes on Greylock Road and turned in slips
for two loads of gravel and pipe. He dug down three feet, added a foot of stone, filter fabric, and
gravel. He put another pipe about fifty feet down from the first. The town mower is parked in the
fire station addition. Keith will put fluorescent markers on the posts. Ken moved the wires at the
fire station and will put in a light. Keith will bring the grade up inside in the spring and will
replace the two pieces of soffit that are plastic. He will reframe the door. He did not plow
Greylock and Ingraham Roads because they were soft and he sanded Greylock Road when it got

slippery.
5. MA DOT Grant Programs: Nothing new.

6. ADA Grant: Ken expects to hear soon if the town is awarded the grant.



7. Transfer Station: Ken will get the survey to survey monkey. He will contact the town
manager in Lanesboro about shared services. There’s paper in the plastic/metal recycling bin.

8. Snowblower: The Board will talk to the town hall custodian and determine who will snow
blow. Mark will get prices for an electric snow blower.

9. MLP: Nothing new.

10. Outreach Letter — Local Aid: The town of Fairhaven requested a letter of support for the
state to increase local aid. The Board reviewed the request and discussed how PILOT, online
permitting costs, fire department costs, and unfunded training mandates should be included and
how the proposed solution is short term. Jason will put the letter on letterhead for the Board to
sign.

11. Old and Any Other Unforeseen Business: Diane George was contacted by someone who
would like to attend a Select Board meeting to discuss the Community Development Block
Program. It helps low income households with home improvement projects, and requires town
approval. Diane will invite him to the meeting on the fifteenth.

Mark hiked at the DCR proposed pull off site for the Sugarloaf Trail. There’s a useable log road
and drainage that would require a footbridge, but the path is otherwise clear and easy. He noted
the flat, dry pull off area and said the trail would need about a /2 mile of rerouting.

The Board will look at share services and other options for the Fire Department due to rising
costs and the lack of residents on the department. The inside of the fire station is a mess.

12. Warrant: The warrant was reviewed and signed.

Next meeting December 15, 2025 at 6:30
Meeting adjourned at 7:47



